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Practice of Corporate Change and
Strategic Monitoring and Control

Kishio Ishida
President, Yahagi Consultant Co.
‘ (Director, JSMS)

This article starts from pointing out that typical Japanese corporations have been ignor-
ing the creation of corporate values based on the logic of capitalism. Japanese corpora-
tions traditionally emphasize only operating factors such as cost reduction of growth on
volume,“size. The author argues that Japanese corporations need to connect operating
work and strategic work. In order to connect them, he proposes the need of strategic moni-
toring and control as a management tool.

- The author discusses the following four points in this article. v :

The first is the differences of strategy formation, development, and control between
Japanese corporations and U.S. ones. There, Japanese corporations can be basically catego-
rized by emergent and bottom-up types whereas U.S. ones can be basically categorized by
analytical and top-down types. ‘

The second is the actualization of strategic managent. The author explains a way to con-
nect strategic management and operational management here.

The third is the practice of strategic monitoring and control. The author emphasizes the
importance of feed-forward management that are essential in strategic monitoring and
control.

The fourth is the new appearance of strategic management introduced by strategic moni-
toring and control. The author discusses the development of a learning organization as a
way to connect strategic work and operating work (Summarized by CDR).
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